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ADDENDUM NO. 1  
 
August 12, 2025 
 

Project:  Galena Park ISD - Havard Elementary School HVAC Modifications   

 
Prepared by: Salas O’Brien Engineers 

10930 W. Sam Houston Parkway N., Suite 900  
Houston, Texas 77064 

 
Prepared For: Prospective Proposers 
 
PART A: NOTICE TO PROPOSERS 

1. Receipt of this Addendum shall be acknowledged on the Proposal Form. Failure 
to do so may subject Proposers to disqualification. Each Proposer shall make 
necessary adjustments and submit his proposal with full knowledge of all 
modifications, clarifications, and supplemental data included therein. 

 
2. This Addendum forms part of the Contract Documents and shall be incorporated 

integrally therewith. Where provisions of the following supplemental data differ 
from those of previously issued documents, this Addendum shall govern. 

 
3. The following Contract Documents have been issued to date delineating the 

Work (Project). Contract Documents dated: August 7, 2025 
 
4. This Addendum consists of 2 typewritten pages and 16 pages of attachments for 

a total of 18 pages. 
 
PART B CHANGES TO PRIOR ADDENDUM 

1. None 
 
PART C CHANGES TO THE PROJECT MANUAL 
 

1. Revise Spec Section 01 10 00 – Summary of Work, replace this section in its 
entirety. 
 

2. Revised Spec Section 01 32 16 – Construction Schedule, replace this section in 

its entirety.  

 
PART D CHANGES TO THE DRAWINGS 

1. None 
 

PART E RE-ISSUED DRAWING SHEET (30”X42”) 
1. None 

 
PART F NEW DRAWINGS SHEETS (30”X42”) 

1. None 
 
PART G QUESTIONS/CLARIFICATIONS 

1. None 

PART H. ATTACHMENTS 
1. Pre-Proposal Sign in Sheet 

2. Pre-Proposal Agenda 

3. Havard Asbestos Info 

4. Proposal Attributes 

08/12/2025
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5. Section 01 10 00 – Summary of Work 

6. Section 01 32 16 – Construction Schedule 

 

 

 

 

 

END OF ADDENDUM 1 

























Proposal Attributes 
 
 

1. Submission Required PRIOR to Proposal Opening 
The following forms are required 5 days prior to the proposal opening: 

 

• OSHA (Occupational Safety and Health Administration) inspection logs for the last three years, a loss 
analysis from the Proposer’s insurance carrier, and a loss history covering all lines of insurance 
coverage carried by the Proposer. 

•  Qualification Statement (AIA Document A305). 

• A list of at least five (5) projects of similar scope as the project being proposed of which have been 
completed in the last five (5) years. 

• Contractor's Proposed Project Personnel. 

Proposer Qualification Statements are the primary vehicle used by the project evaluation members to assess the 
credentials of the Proposer with respect to evaluation criteria set forth in the Project Manual leading to the 
recommendation for award of Contract. 

In order to receive full consideration during the proposal evaluation period, each Proposer must submit a completed 
Qualification Statement (AIA Document A305) to the Architect and Owner. 

 
Forms should be submitted to BOTH the Engineer, Alan Penn, at alan.penn@salasobrien.com and to the 
GPISD Facilities Department at facilities@galenaparkisd.com 
 
 

mailto:alan.penn@salasobrien.com
mailto:facilities@galenaparkisd.com
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SECTION 01 10 00 
 

SUMMARY OF WORK 
 

PART 1 — GENERAL 
 
1.1 DESCRIPTION 
 

A. Refer Instructions to Proposers, Manufacturer Prequalification for substitutions and 
GALENA PARK ISD Terms and Conditions. 

 
B. The Project, of which the work of this Contract is a part, is HVAC UPGRADES AT HAVARD 

ELEMENTARY for the GALENA PARK Independent School District. 
 
C. Location: The site is located at Havard Elementary School 

15150 Wallisville Rd. 
Houston, TX 77049 

 
D. The Project consists of replacement of and modifications to existing HVAC systems; 

including but not limited to: 
01 Demolition and removal of existing HVAC equipment, ductwork, air devices, 

chillers, AHU’s and related components. 
02 Demolition of existing domestic water heating system and related system. 
03 Miscellaneous steel framing and metals. 
04 Installation of new HVAC equipment, AHU’s, ductwork, air devices, chillers and 

related components. 
05 New Building management control system.  
06 Roofing work required penetrations sealed. 

 
PART 2 - PRODUCTS 
 
2.1 MATERIALS  
 

A. MEP work primarily includes removal of existing HVAC equipment and associated 
components, and installation new HVAC equipment, chiller replacement, ductwork and 
devices, infill of existing roof defined opening locations, building management control 
system, electrical, plumbing and pipe insulation. 
 

B. Electrical modifications associated with the new HVAC equipment. 
 
C. Roofing work includes miscellaneous roofing work as required to accommodate new 

work. 
 

D. Other Work: The scope includes other minor miscellaneous Work as indicated on the 
Drawings. 

 
PART 3 - EXECUTION 
 
3.1 SCHEDULE 
 

A. Work on the project shall be limited to GALENA PARK ISD school calendar summer in 
2026.  
01 The Contract for construction is scheduled to be awarded by the GALENA PARK 

ISD board of trustees at their regularly scheduled meeting October 6, 2025 
 
B. On-Site Commencement of Work: 
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01 On-site work may commence after GPISD of contract, NTP, Bonds and Insurance 
approval.  

02 The deadline for Substantial Completion is non-negotiable.  
03 The Proposer’s submission of a Proposal signifies that he shall meet the required 

Substantial Completion date; and further, the Proposal amount(s) include all costs 
required to meet the deadline. 

 
C. On-Site Substantial Completion: 

01 The full scope of on-site work must be Substantially Complete no later than 
Wednesday, July 15, 2026.  

 
Substantial Completion Dates: 

 
C. Having thoroughly familiarized himself with the conditions as they exist at the 

building site and acquainted himself with the labor supply and the material market, 
the proposer will state in his proposal that he agrees to be substantially complete 
with Phase One work by Sunday August 2,2026 midnight. Phase one work consists 
of AHU’s, Central Plant, Domestic Water Heaters, Mini Split unit, BMCS control of 
temperature within space and TOD schedule of mechanical systems.  
 

D. Having thoroughly familiarized himself with the conditions as they exist at the 
building site and acquainted himself with the labor supply and the material market, 
the proposer will state in his proposal that he agrees to be substantially complete 
with Phase Two work by Friday October 2,2026 midnight. Phase two work consists 
of Hydronic Boilers and heating system within building including, BMCS control of 
temperature within space and TOD schedule of mechanical systems. 

 
E. Having thoroughly familiarized himself with the conditions as they exist at the 

building site and acquainted himself with the labor supply and the material market, 
the proposer will state in his proposal that he agrees to be substantially complete 
with Phase Three work by Saturday January 2,2027 midnight. Phase three work 
consists of completion of the BMCS, graphics, complete commissioning of the 
BMCS to owners’ satisfaction.  

 
 
 
 

END OF SECTION 
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SECTION 01 32 16 
 

CONSTRUCTION SCHEDULE 
 
PART 1 - GENERAL 
 
1.1 DESCRIPTION 
 

A. Scope: 
01 The Contractor shall maintain a comprehensive schedule throughout the duration 

of the work. 
 
1.2 SUBMITTALS 
 
 A. Schedules: 
  01 Preliminary Analysis:  Within fourteen days after receipt of Notice to Proceed, 

submit a preliminary construction schedule for review. 
  02 Construction Schedule:  Within four weeks after receipt of Notice to Proceed, 

submit one reproducible and four prints of the construction schedule. 
 
1.3 RELIANCE UPON SCHEDULE 
 
 A. The construction schedule as approved by the Engineer will be an integral part of the 

Contract and will establish conditions for various activities and phases of construction. 
 
PART 2 - PRODUCTS 
 
2.1 CONSTRUCTION SCHEDULE 
 
 A. Diagram:  Graphically show the order of all activities necessary to complete the work and 

the sequence in which each activity is to be accomplished. 
 
 B. Activities shown on the diagram shall include, but not necessarily be limited to: 
  01 Project mobilization. 
  02 Submittals and approvals of shop drawings and samples. 
  03 Phasing of construction. 
  04 Procurement of equipment and critical materials. 
  05 Fabrication and installation of special material and equipment. 
  06 Final clean-up. 
  07 Final inspection and testing. 
 
 C. The schedule shall be updated and reviewed not more than on a monthly basis.  
 
2.2 CONSTRUCTION SCHEDULE LIMITATIONS 
 

B. Work performed under this Contract shall be performed in accordance with the following 
paragraphs so that the Owner can accept the project as substantially complete as noted 
below. 
 

B. The site / project shall be accessible to the Contractor for normal operating hours seven 
(7) days a week, eighteen (18) hours per day beginning at 6:00 AM and ending 12:00 AM. 
On-site Work may not commence prior to Award of Contract, NTP, Bonds & Insurance 
have been received and approved. and all on-site work must be Substantially 
Complete no later than July 15, 2026.   
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C. The Contractor shall provide a minimum of 48 hours’ notice to Engineer and Owner for 
request to work outside normal hours of operation. 
01 Contractor must obtain Owner’s approval for any Work conducted outside normal 

hours of operation. 
02 No Work shall be conducted outside normal hours of operation without an Alief 

ISD employee present in the building. 
   
PART 3 - EXECUTION 
 
3.1 CONSTRUCTION SCHEDULE 
 

A. Work on the project shall be limited to GALENA PARK ISD school calendar summer in 
2026  
01 The Contract for construction is scheduled to be awarded by the Galena Park ISD 

board of trustees at their regularly scheduled meeting October 6, 2025. 
 

B. On-Site Commencement of Work: 
01 On-site work may after NTP, Bonds and Insurance have been received and 

approved.  
 

C. On-Site Substantial Completion: 
01 The full scope of on-site work must be Substantially Complete no later than 

Wednesday, July 15, 2025. 
02 The deadline for Substantial Completion is non-negotiable.  
03 The Proposer’s submission of a Proposal signifies that he shall meet the required 

Substantial Completion date; and further, the Proposal amount(s) include all costs 
required to meet the deadline. 
 

D. The definition of Substantial Completion is found in Article 9.8.1 of the AIA General 
Conditions bound herein. 

 
 

 
END OF SECTION 
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